
MICRO- 
CREDENTIALS
Personalizing  
the Learning  
of KM Educators

Learn more:  
www.kmsd.edu/microcredentials

The Kettle Moraine School District’s 
vision of “Learning without 
Boundaries” applies to educators 
just as much as it does to students. 
Teachers are personalizing learning 
for students and offering competency-
based education. Micro-Credentials 
for Kettle Moraine educators do the 
same—they  provide pathways to 
specific skills and habits that closely 
align to the District’s mission and 
goals, as well as each educator’s 
professional goals.

PERSONAL AND TIMELY
Educators select or write micro-credentials that align to the goals of the District and 
the needs of their students. Micro-credentials aren’t one-size-fits-all, instead they are 
personalized. For example, micro-credentials for a speech therapist could look very 
different than those for a science teacher. Micro-credentials honor the reality that all 
education professionals and their students need something different. And with digital 
tools, that learning can happen anytime, anywhere. 

DEMONSTRATED THROUGH ARTIFACTS
Teachers submit plans, which must be pre-approved by a panel of educators, to detail 
how their micro-credential would enhance student learning. When approved, teachers 
engage in the professional development, then apply their learning from the micro-
credential in the classroom setting. They collect and submit artifacts to the panel of 
educators for evaluation. Artifacts can include student work, student and educator 
reflections, peer or self evaluations, and reviews. 

RESEARCH-BASED, COLLABORATIVE AND ALIGNED
Research about adult learning and a partnership with Digital Promise reinforce the 
impact of a personalized professional development system for educators. KM’s micro-
credential system aligns this research with a process that recognizes and supports 
several methods of growth. Micro-credentials can be accessed through district-
advertised learning, individual learning and third party learning. Most micro-credential 
opportunities embrace the power of learning in small groups. However, each educator’s 
learning is carefully evaluated independently with an emphasis on how the learning is 
applied with their students.

AWARDED THROUGH COMPENSATION
An educator panel meets throughout the year to verify the completion of submitted 
micro-credentials. If artifacts and evidence suggest an impact on student learning, 
a base salary increase of $100-$600 is granted to the educator. This salary increase 
permanently remains with the educator throughout his/her career at KM.
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- Learning Without Boundaries -

Kettle Moraine School District’s professional educators are continuous 
learners. They remain current in educational practice and work to ensure high 
quality teaching by individual study and by taking advantage of professional 
development opportunities. Relevant and research-based professional 
development positively impacts student learning. Additionally, teacher efficacy 
and using student data to determine areas of growth allows for significant 
engagement in professional learning.  

It is the goal of teachers and administrators to co-design opportunities aligned to 
the District vision and mission. Strong professional development has always been 
a core belief of KMSD. Preserving common planning time for teachers, investing 
in the microcredential framework, using an Educator Effectiveness model that 
meets KMSD expectations for growth, and modeling innovative, teacher and 
learner-centric professional development has been foundational to our work.

INDIVIDUALIZED PROFESSIONAL DEVELOPMENT: This category is 
self directed by teachers and is typically based on needs of one’s role and 
responsibilities and/or a small group of students’ needs. This occurs constantly 
and on an ongoing basis as teachers stay abreast of current educational issues 
and work to ensure high quality teaching practices in their field or department.  
Some examples include watching a webinar or participating in microcredential.

SMALL GROUP PROFESSIONAL DEVELOPMENT: The majority of professional 
development time is spent in small teams around a focused skill, practice, 
or outcome.  Examples of this may include small teams using data to inform 
strategy, new standards released by the state, new statute requiring a change in 
learning targets. 

FULL GROUP PROFESSIONAL DEVELOPMENT: This type of professional 
development may include training that is required by state statute or district 
goals. It can also serve to create consistent practices and language across the 
school or system level.  Some examples include ALICE Training (Alert, Lockdown, 
Inform, Counter, Evacuate), Title IX training, Health and Safety training (EpiPen, 
Bloodborne pathogens), Learning Management/Student Information System 
training (i.e.Infinite Campus, Canvas).
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